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INTRODUCTION TO THE SWOT ANALYSIS 



Through cross and complementary vision: 
 National Meteorological Services (NMS) 
 National partners users of information/Climate Services 

 

Show that  

 NMHSs:  

 Opportunities to grasp but also threats to face 

 We can also benefit by regional/global initiatives  

 Partenaires nationaux:  

 Can benefit by better information/climate service  

 To do this: a better definition of the needs of national 
partners is crucial 
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Strategic field of activity targeted by the SWOT: "Information 
and climate service by national Meteorological Services to supply 
its partners to refine the analysis of the vulnerability and the 

implementation of adaptation action" 
 

 The system studied: the ‘National Meteorological 
Services”;  
 

 We considère: 

 Internal: everything related to national Meteorological 
Services 

 External: everything related to regional/global initiatives & 
national partners who benefit from these climate 
information and services 
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Related to the "National Meteorological 
Services"  

1. Which means and assets currently available 
national Meteorological Services to provide 
climate information and services of acceptable 
quality?  

2. What are the gaps / constraints faced by 
national Meteorological Services that hinder 
the provision of climate information and quality 
services?  

 
 

 

 

 

 

4 



Related to regional/global initiatives & national partners 
3. What are the opportunities that would promote 

demand and effective use of climate information and 
services?  

 
4. Which threats that are likely to reduce the interest and 

the effective use of climate information and services? 5. 
 
5. Do regional/global initiatives/products meet your 

expectations, especially from the perspective of helping 
national /sub-national experts develop climate services ? 
be specific on wich one ?   

 
6.  What can be the contribution of your institution to 

enhance these types of regional products and initiatives? 
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Positive 
aspects/avantages etc. 

Gaps/constraints, etc. 
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Strengths 
 

Characteristics of the activity 
that give it an advantage over 

others. 

Weaknesses 
 

Characteristics that  
place the activity at disavantage  

relative  to others. 

In
 r

el
at

io
n

 t
o

 
o

th
er

 n
at

io
n

al
 

p
ar

tn
e

rs
 

Opportunities 
 

Elements that the  
project could exploit  

to its advantage 

Threats 
 

Elements in the environment 

that could cause trouble to the 

activity 


